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fﬁC‘EB WITH mza cHALLEﬁGE OF JAPANESE cOMPETmON tke Ceramics Graup of
Hybrid Ceramics Manufacturing worked out ways of making ca‘r envelopes at lower

- cost, yet maintain high quality. Dale Thornburg (Ceramic Component Manufacturing
managet;, cenfer, d:spiays the “You Done Gaod” award that was presented to the gtoup.‘

See article on page one
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Ceramics
‘competes with
the Japanese }

...and wins‘

N&t evmwe ean m Japansse competition and beat
them at their own game. Bui it's happening more and
_more frequently at Tektronix. Here is the latest success

story:

. In June, 1982, the Ceramics Group of iiybnd
Geramios Manufacturing was making cetamic CRT
envelopes used in our 465, 475, and 2200 Series
oscilloscopes. m&maﬁmmm&ea&ema
Iy quvaies:t envelope 28 per cent cheaper than the
‘ceramic funnel in lots of 100,000,

The CRT Manufacturing Group notified Ceramics that

. they must become competitive with the outside worlé or
lose the 465-475 envelope account. : :

Dale Thornbuitg (Ceramic Comp : 5

) recalls his reactions:

At first, 1 didn’t see any way that we could compete.
Ammgh we had several innovative CRT envelope cost
reductions in the planning stage, I was apprehensive that
even if those ideas were all effective, we couldn’t begin to
come close to that price.”

Dale mhﬁmm semmxcmght oil and

- build 100,000

Www&ys&eﬁsmi‘m 1983,
“CRT Manufacturing was impressed with our pro-

posal,” Dale said, “‘and gave us permission to go ahead.

By the ené of May we were proud to announce that we

: 4 the CRT pes for the last quarter of year
: matawaghte&avmgemmm was below both our

estimated cost and the Jaj bid.*”

Dale pointed out several innovations that made the
criticat difference in lowering variable manufacturing
costs.

At our i it ] i we o
Iy pressed two envelopes sxmuiianm}y Envelope saw-
ing, cutting and drilling were done at separate work sta-
tions. With our redesigned work station, now one
operator presses three envelopes simultaneously and ac-
complishes the saw, cut and drill operations as well.’*

Dale indicated that similar savmgs were accomplished
at the ceramic envelope grinding stations s\dxewe the top
and boitom of envelopes are ground flat and washed.
Pmsmisly, twapemtarswfkcdatafoursﬁndxm

ceramic envelopes ata

~ treated to a 6-foot long submarine sandwich, one slice at a time.

. Now, one operater controls all four gﬁnders at eacb sta-

SINGE IT WAS A GROUP EFFORT, this certific«te should say, “You All Done Good.” Dale Thornburg
{Caramic Co Manufacturing manager), left, and Barbara Lepschat (HCM Funnel Production) repre-
sand the Také in Gumies whe f'daae gosd,” whils Chris Curtin (Display Davieas Manufaciuring wanager)
" group which recognized Ceramics for a high quality product at low cost.

A CERTINCA?E 18 Fms, but foad is beiter! Aftor tife prasentarim, memb&rs of Hw Cexamtcs Gmup were

handhng station d i i
paekagmg occurred resuked m additmm im-

" cQur peaple made the difference,’ he said proudly.
It was a team effort. The ceramic managers and
engineering staff came through with innovative ideas and
the tenacity to work them out, And our production

pie made those ideas practical and effe@ive,”

tion, each op ding and wask

g Oeeurs

tion. The on the

to the next maaufacm:mg operation. ;
“Before,”” Dale said, “we finished 200 envelopes at

cach grinding station in eight hours, At each station now,

we turn out 800 envelopes on each eight hour shift.”
Dale also mentioned that an evaluation of the material-




