CONSTRUCTION WORK on Tek’s Clark County manufacturing
Sacility east of Vancouver, WA., is on schedule, with occupancy

slated for July 1. Skylights will provide daylight for a two-story mall
that bisects the building. Photo was taken January 3.

Economy requires a quick response

Chuck Frost (Vice President, Ad-
ministration) at the January 12 Area Rep
Conference discussed Tek’s need to be able
to react quickly to the fluctuating economy.
Following are his remarks:

To prepare for this conference, I review-
ed some recent Area Rep reports and
newspaper articles about Tek, and I was
struck with how rapidly our economy
outlook is fluctuating.

In June, just six months ago, the Area
Rep report was titled, ‘‘Economic Forecast
for Tek Favorable’’, but in last week’s Elec-
tronic News, Larry Mayhew (Group Vice
President) indicated things have changed.

In the article, Larry said that as recently
as a few weeks ago, he expected a signifi-
cant recovery from the recession late in the
first, or early in the second quarter of calen-

dar 1981. But he had changed his mind and
now felt we may see an essentially flat
market through the entire year.

The health of this company is very much
tied to the economic health of this country.
And the point of all this is that no one has
any good idea what is happening to the
economic health of the country. The
economic outlook is fluctuating so rapidly
that it’s difficult to predict what will hap-
pen weeks in advance, let alone six months.

I spent Wednesday through Friday of last
week in Washington, D.C. I talked with
people there about the economy and again
my conclusion was that the confusing con-
ditions make it foolish for us to try to
predict economic changes very far in ad-
vance.

So where does this leave Tektronix?
Rather than trying to predict what will hap-
pen, we need to maintain our ability to

~react quickly to any economic change. This
~ is a key point. For example, last September

we could anticipate a shutdown might be
needed in February. But we were not able to
know for sure until right before Christmas
when we had more information about
orders and expenses closer to the shutdown
time. By announcing the possibility of a
shutdown we maintained our ability to
react to economic conditions whether they
improved or not.

Our need to react quickly to changing
conditions is even more important because
of Tek’s rapid growth. - We have been
doubling in size every three years. We can
be caught if we’re adding more people,
more buildings, and more land and the
economy takes a sudden nose-dive. And the

reverse is true too. I won’t try to tell you
when the next growth period is going to be
because I don’t know. But I do know we
want to be ready for it when it comes.

I would like to be able to give you some
specific information about the impact of
the holiday shutdown. Ironically one of the
things that got delayed in the shutdown was
the production of financial reports that
would normally have been out two weeks
ago. They weren’t available for this meeting
because the people who prepare them were
taking time off just like you and I.

But we do have a pretty good idea that
the shutdown had the intended effect of
cutting expenses. I don’t have any exact
count of how many people will be working
during the February shutdown, but it ap-
pears it too will have the desired effect of

keeping production and deliveries up and at

the same time trim expenses like the salaries
of people like myself who are not directly
involved in the production process.

We know now that this fiscal year will
end with sales and orders lower than we
thought they would be when we planned for
this year. Now our job is to adjust expenses
accordingly.



