


I  Video industry at inflection points

I  Analog to Digital

I  Tape to Disk Storage

I  High Definition TV

I  Customer demand for systems solutions

I  Rapidly fluctuating product volume and
mixes

I  Constant cost competitiveness

I  Products and systems designed/ developed
in multiple locations

I  Increasing use of common industry
standards and platforms

I  Continual migration of functionality from
HW to SW

I  Rapid integration of new technologies

I  Increased use of indirect and alternate
channels

coliE  compETEilciEs

opEnAT"G  pn"oipLEs

I  Embrace concurrent engineering                              .  Npl co-located ivith development

I  Focus on simplicity                                                     I  Single face to customer

I  Drive continuous improvement                                I  Create a healthy and satisfying team oriented

I  Only add cost that customers value and
are willing to pay for

work environment

I  Encourage personal development

QUALITY   POLICY

For every product and  service  we  offer to  our customers,  we  will understand the business  and
product requirements that meet the customers needs and we will conform to those requirements.
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