
Mission

To  hold  the #1  or #2  worldwide  market  position

as  the  provider  of video  and  networking  solutions

in  our targeted  segments.

Vision

We  know where video  is  going  .  .  .  working  with

the  best to take you  there.

Values

•  Win,  but  hurry.

•  Customers  don't care where we're  located;

neither  should  we,

•   ln  team  we trust,

•   Commit  and  deliver.

•   Delight the  customer.

•  Plespect one another and  the world

in  which  we  live.

Market  Segments

WI'at:
•   Acquire,  produce,  and  play to air

I'ow:
•    Open  solutions

•    Customer  intimacy

WI'O:
•   News

•   Live/sports

•    Onair

•    Post production

WI'at:
•    Distributing  video

I'ow:
•    Video  interoperability  over  heterogeneous  networks

WI'o:
•    Cable companies

•    Internet/intranet

•    Distance  learning

Customer   Intimacy
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Level Ill -+-• Trust,con'idence,respect      _,,._
Level 11
•    Understand  partners and  competitors

•    Understand  technologies

•    Aggregate  skil`Is

•    Understand  markets,  other customers

Level I
•    Know customer  processes

•    Know  cus{omerS  business  model



Success is

peace  of  mind

wiiich is a tlillecl:  I.esllll

of selflsatisfaction

im kmowlmg you tlill   youl`   IlesI

to become the  best that you

ai.e Capable of becoming.

John  FI    Wooden

Head  Baske[t)all   C;oach,   Emeritus
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