TEK CONFIDENTIAL

Mission,

Vision,
and
Values

Mission
To hold the #1 or #2 worldwide market position

as the provider of video and networking solutions
in our targeted segments.

Vision
We know where video is going . . . working with
the best to take you there.

Values

e Win, but hurry.

e Customers don’t care where we're located:;
neither should we.

* [n team we trust.

e Commit and deliver.

® Delight the customer.

e Respect one another and the world
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Market Segments

Video Content Production

What:
e Acquire, produce, and play to air
How:
e (QOpen solutions
A\
e Customer intimacy §“
Who:
* News
e Live/sports
e Onair
e Post production
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Video Data Services

What:

e Distributing video

How:

¢ Video interoperability over heterogeneous networks
Who:

e (Cable companies

e |nternet/intranet

e Distance learning

Customer Intimacy

Balanced Pyramid

PRICE — PRODUCT — INNOVATION
Level V

e (Customer requirements match our solutions portfolio
Level IV

e Gustomers influence our direction ‘i

* We influence customer direction  SENAVARA
Level Il ' Il N

e Trust, confidence, respect -I-
Level Il s A

e Understand partners and competitors
* Understand technologies

* Aggregate skills

e Understand markets, other customers
Level |

e Know customer processes

e Know customer’s business model



sSuccess s

peace of mind

which is a lirect result

o Self-satisfaction

in knowing you i your bhest
to become the BEST wmat you

are CAPADIE of vecoming.

There is no substitute for

work. Worthwhile results

come from hard work and
careful planning.

SELF-CONTROL | ALERTNESS
Practice self-discipline
and keep emotions under
control. Good judgement |
and common sense

are essential.

Pyramid
of Success

Be at your best when
your best is needed.
Enjoyment of a difficult
challenge.

CONFIDENCE

Respect without fear.
May come from being
prepared and keeping
all things in proper
perspective.

Just being yourself,
being at ease in any situation.
Never fighting yourself.

CONDITION SKILL

Mental-moral-physical. A knowledge of and the ability
Rest, exercise, and diet must to properly and quickly
be considered. Moderation execute the fundamentals.
must be practiced. Dissipation Be prepared and
must he eliminated. cover every little detail.

TEAM SPIRIT

A genuine congideration
for others. An gagerness
to sacrifice personal
interests of glory for the
welfare of all.

INITIATIVE
Cultivate the ability to
make decisions and
think alone.

Do not be afraid of failure,
but learn from it.

INTENTNESS
Set a realistic goal.
Concentrate on its
achievement by resisting all
temptations and being
idetermined and persistent.

Be observing constantly.
Stay open-minded.
Be eager to learn
and improve.

Comes from mutual esteem,
respect, and devotion.
Like marriage, it must not be
taken for granted
but requires a joint effort.

To yourself and to all those
depending upon you.
Keep your self-respect.

With all levels of your Brushes off upon those with
co-workers. Listen if you want § whom you come in contact.
to be heard. Be interested in J§ You must truly enjoy what you

finding the best way, are doing.
not in having your own way.



